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Abstract

This proposal describes the scope and approach required to modernize the Social Security
Administration’s IT infrastructure into a set of digital services. This proposed plan provides
justification and establishes oversight for the S300M requested in the President’s FY17 budget.

In the pages that follow we define the problem, establish technical and business outcomes, and
establish a series of scoped products. We suggest a user-centric agile approach and outline
techniques to oversee this approach. We provide a set of guiding principles to help us attain the
outcomes. We describe a roadmap with the modernization of our Title Il, Title XVI, Enumeration,
Notices, and Earnings applications. We describe ongoing efforts to modernize our data
infrastructure and efforts to deploy these applications and databases in the cloud. We suggest
steps to modernize our IT staff along with the technology and modernize our business processes
at the same time. We provide a preliminary cost model that lays out spending.
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Executive Summary

The Agency views IT Modernization as a critical priority. There are three reasons for this:

— The IT staff who developed these legacy systems are retiring and we must retire the systems
with the staff by retooling to ensure that we can continue to provide service to our customers;

— We cannot significantly reduce either IT costs or staff costs without modernization. In today’s
fiscal environment we need an investment to provide a return; and

— We need to retool and use technology to better serve the public. This is the real reason for the
request. The modern tech expected by the public cannot be embedded into 25 year old legacy
systems. We can engage the customer better, even delight them, if we retool.

For the S300M requested, we will modernize five critical applications and the data infrastructure
under them. We will extend our data centers into the public cloud, develop an on premise cloud
capability, and then tie them together into a hybrid cloud.

Importantly, we will develop these new digital services with a customer focus based on the
principles of user-centric design.

5/19/2016 4



Outcomes

IT Modernization is often a technology-focused endeavor where legacy IT systems are
refactored into modern infrastructure with little or no modification to the business process
or to application functionality. The Agency’s business processes are out of date, thus we
believe simultaneous modernization will yield positive business and technical outcomes.

e Technical Outcomes

Cloud computing reduces costs to operate
modern systems

Service oriented architecture reduces costs
to maintain and extend application logic

Shared services and/or modern
programming languages reduces the
amount of code to be developed and
maintained

Built-in support for analytic data extends
ability to support data-based decisions

Business Outcomes

Reduced overpayments due to
improvements in automated Quality
Assurance processing

Improved employee productivity due to a
modern, user-centric, user interface
Self-service applications reduce workloads
and make staff more efficient

Automated support for outlier cases
reduces Processing Center workloads

Automated assist for determinations
reduces adjudication wait times
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Scope

Five applications will be modernized in the scope of this program:

Title Il

Title XVI

*Notices

*Enumerations

*Earnings

For each, the data and systems infrastructure will be modernized along with the application (see
Approach).

In addition, the funds will be spent to modernize our email infrastructure by moving it into the
cloud.

Each of these applications consists of a series of inter-connected business processes. Appendix A
lists each of these business processes as a fine-grained description of scope.
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Roadmap and Costs

The picture below represents our preliminary estimates of costs for the five modern business
applications and for the underlying infrastructure to support them. Included is the cost for each
annual increment for each product, as well as the number of federal FTEs and contractor FTEs

estimated. We will continue to refine the cost model and replace these numbers as we begin the
Modernization Program.
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Approach: Agile

We intend to develop using Agile methods and a product frame-of mind.

Taking a product approach means that we will not suggest there is an end to the program. It is
not a project. We will continuously improve the product as long as the improvements to be
developed justify the expense of the development team.

User-centric

Agile suggests that we will develop iteratively driven by the users of systems with the aim of
delivering significant new functionality in releases 2-4 times a year. As each release comes to a
close the users — our employees and our customers - will help us choose the next most import
functionality. This agility to iteratively choose what is important as you go allows us to adapt to
changing priorities... but it intrinsically makes the end game a moving target. In the section Cost
Control we will suggest an approach to manage this dynamic methodology.
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Approach: Agile and the First Release

The best practice around agile development suggests that the first step is to build a skeleton for a
business process end-to-end and then to start adding functionality, meat, to those bones.

This means that the first step is to identify the core concepts, the skeleton, for each modernized
process.

For example, many of our processes are built around the concept of a case. Filing for disability
begins with establishing a case to be worked. For these processes we might build or buy software
infrastructure to manage cases and then start building functionality to open a case, process a
case, make a determination, and close a case... from front-to-back.

Our experience with modern development tools and processes suggests that we can build out a
minimally viable product (MVP) end-to-end in 12-24 months. Once an MVP is in place
functionality can be extended using agile methods.
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Oversight & Management

The nature of an Agile development process requires a new approach to track progress and
ensure fiscal responsibility.

Executive Management at the SSA

The Deputy Commissioner for Systems will manage this modernization effort through a special
program office whose lead has the authority to manage across the Agency.

Outside Oversight

Congress, the OIG, GSA, and OMB require mechanisms to monitor agile product development.
These mechanisms include:

*Run Rate and Backlog Value Proposition
*Measuring Velocity

|terative Review of Deliverables, and
*Measuring Story Points

In the past we have provided outside oversight quarterly updates and we propose to deliver
measurements from one or more of these mechanisms during these updates.
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Guiding Principles: Customer Connect

CHRIS’ ASSOCIATED CHANNELS DECISIONS CHANNELS CHRIS'
LIFE EVENT ACTIVITIES IN ouT EXPERIENCE
’ For every life | ‘WhatareChris'| | What are the | | What are our | | What are the | | What is Chris’ ‘
event... associated channels internal channels customer
activities for this  coming into SSA decisions? going out to experience like?
life event? about Chris? Chris?

Nine months ago the Agency started considering a
dramatic proposition: what would our customers
consider first rate government services in five years.
We asked our agency colleagues to consider:

*Customer engagement envisioned with none of the
current IT systems constraints... we will rewrite the
systems as part of IT Modernization;

*Customer engagement from our customer’s
perspective... not from the Agency’s perspective; and

*Customer engagement in a world five years out where
what we see as cutting edge today is by then passé.

The result was remarkable...

Staff imagined a World where we would dispatch
driverless cars to pick up customers with disabilities and

transport them to and from required continuing disability

exams...

They imagined a World where artificial intelligence would

assist staff in sorting through medical evidence to make
faster and more accurate determinations...

They imagined a World where customers would opt in to

allow the Agency to fill out complex applications using
data from other Government and non-government
sources...

This New Think is critically important to our

modernization efforts... it informs us as we modernize and

drives us in directions that we might otherwise over look.

The Agency is ready for this...

5/19/2016
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Guiding Principles: Technology & Architecture

What is a Modern IT Infrastructure?

It is important to note what we mean by IT Modernization and establish a target for the resulting
technology. It is not particularly useful to take a large monolithic chunk of legacy COBOL code and
produce a monolithic chunk of JAVA code.

We believe that the target architecture needs to execute on a distributed cluster of commodity
servers and be designed in a scalable manner. In other words, a modern application needs to run
smartly in a cloud computing environment.

A modern application should use a service-oriented architecture and should favor deployment in
containers.

A modern application needs to be developed in a modern open programming language currently
taught in the majority of college and university systems in the USA.

A modern application needs to service online transactions in real time and service analytic
transactions in a reasonable timeframe.

Buy vs. Build

When there is value in buying software instead of building it, this should be the preferred course.
But purchased software should follow the same tenets: it should scale, run on commodity
hardware, and be written in or at least be customized using common open programming
languages. It should be extensible from the outside such that all functionality is available to
custom programs as callable services.
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Staffing

In order to modernize our IT Infrastructure we need to modernize our IT staff to wield the
associated modern tools, languages, and software stack.

The best practice for training IT professional uses a full immersion coding bootcamp technique.

The SSA will put new hires through a 90-day bootcamp and put current staff through a focused a
30-day camp designed for those with IT experience.

We are working to reduce our spend on outside contractors in order to ramp up our staff in
preparation for the retirements we anticipate in the next few years. Thirty-seven percent of out IT

staff are eligible for retirement in the next five years.
This proactive approach further positions us to execute on the IT Modernization program we
require.

It is worth noting here that agile methods require a much higher, sustained, level of engagement
from Agency business organizations. This IT modernization effort will have the effect of
fundamentally changing the relationship between Systems and our business partners.
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Conclusion

This paper paints several pictures. We describe what a modern IT infrastructure looks like. We
propose a modern agile approach to the development of a modern infrastructure. We suggest a
roadmap with details to assure you that we know what we are doing. We describe how we will
build on a sound modern extensible architecture to enable us to build something that will last
awhile. We suggest a plan for building up the staff required to execute on all of the above.

Most importantly we suggest a set of ambitious but imminently achievable business objectives
that describe a future state 3-5 years out where the SSA could deliver a customer experience that
is on par with the experience delivered today by the best commercial enterprises. This objective
is ambitious but feasible.

It is this delightful customer experience that we are asking you to fund. IT modernization is just a
platform that enables the delivery of this delightful experience.

The SSA is proving that they can do this now by building out cloud infrastructure, developing a
modern cloud-based application, and developing a modern data architecture. But this is just to
assure you that we can execute.

We ask for funding to modernize our IT and, at the same time, we will modernize our Agency’s
business processes to better serve our customers.
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Business Processes in Scope for Title || Modernization

APPENDIX A

The following business process maps outline the key steps and main stakeholders involved in
each process. Chris is the name of the representational customer of SSA in this document.
Each of the processes typically starts with an event in Chris’ life and ends with a

communication from SSA to Chris.

5/19/2016
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Non-Disability Post-Entitlements

Common Initiation Process

SSA Operator

Common Decision & Notice Process

: * Analyzes and
 Entry via Phone Verifies Chris' information mm“‘,"’.fe_s if benefits ¢ B
CUESS o TSC: TeleserviceCerer | ™45 conine, ncrese, [ o
PSC: Program / Processing —b{ (Transaction completed and
i TSC/PSC suspended, or
Sechcaner terminated \  demstored)
Malls Chris notice letter | WSU: Workload X v
of change confirmation &m ,
ield Offi ; jonal
SSA Operator o il Support Unit
Chris' is fai
circumstance Directs Chris to visitfield Sk fue
f office verification
Letter returns
to SSA
Customer Service Rep (CSR)
ia Fi Initiates whereabouts
Entry via Field Office T Verifies Chris' information Shares facts and unknown process
enteres check-in and needs Information to CSR
Note: procedure Field Office / WSU / OSU
Some scenarios exercise Field Office Field Office
online and mail delivery
inputs.
\
Chris Changes Representative Payee / \,‘
/ 1
Chris Returns to United States After 30 Days Abroad [
|
Chris Marries Another SS| Beneficiary -
(Note: some scenarios will
lead to Chris beginning the
g " Redeterminations process)
Chris Receives Large Sum of Money
|
Chris Eams {Title || Wage Reporting) \
| II
Chris Receives Overpayment (Title Il and Title XVI) \1. !l
1 /
I
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Non-Disability Post-Entitlements: Chris Changes Address (Title II)

Online
permitted for
Title Il address
change only

Inputs information

- END

mxSSA

Online

SSA Operator

Directs Chris to a
Customer Service Rep Shares facts and
{CSR) information

TSC/PSC
Common Initiation TSC: Teleservice Center s » INputs information and Common Decision &
Process PSC: Program / Processing Submits relevant proofs proofs Notice Process
Service Center via mail or field office

PCOMM

PCOMM: Personal
Communications

Field Office

Customer Service Rep (CSR)

Directs Chris to apply via
or"l:line at home or self-help
PCs

No CSR
available

See Online
Process Above

Field Office

Mail Delivery Verifies Chris' information

Mails letter to field office and needs

with change of address

Fileld Office

Non-Disability Post-Entitlements: Chris Changes Address (Title XVI)

Phone

Customer Service Rep (CSR)

= Takes claim
Common Initiation * Inputs new address, P proafs

Process household members, and o5, Submits relevant
estimated household bills

PCOMM |

Scans proofs Into Chris' Common Decision &
electronic folder Notice Process

Field Office Field Office

PCOMM: Personal
Communications

Fleld Office
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Non-Disability Post-Entitlements: Chris Has a New Child (Title II)

SSA Operator

Phane

Schedules fiel cffice

Shares facts and appointment for Chris

information

TSC/PSC

Common Initiation

Process TSC: Teleservice Center

PSC: Program / Processing
Service Center

[ Chris visits
| field office

Customer Service Rep (CSR)

-l Verifies Chris' identity and
takes claim

l Fleid Office Inputs infarmation, proofs,
Submits relevant proofs :;:I;:g;:si'n?we Payee

apprapriate channel

Field Office Field Office

Fleld Cffice

Non-Disability Post-Entitlements: Chris Changes Student Status (Title II)

SSA Operator
Phone Directs Parent o a
» Customer Service Rep Shares facts and
(CSR) information about Chris

Common Initiation
Process | TSC/PSC

Nate: Chris is the

TSC: Teleservice Center
PSC: Program / Processing
Service Center

beneficiary but Parent
or Legal Guardian
interacts with SSA.

Parent

Inputs information and
proofs into appropriate
applications {e.g. PCOMM)

Field Office

Overnight _
process

Submits relevant proofs
frem Chris and school via
mail or field office

Field Office

Parent

Mail Delivery

Mails letter to field office Verifies Chris' information

with change in student
status

Field Office

Note: Chris is eligible for student benefits until age 19 years and 2 months.

PCOMM: Personal
Communications

5/19/2016
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Notice Process

{Note: Decision notice

may include payment
changes dependent on
Family Maximum)

Common Decision &

Notice Process
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Non-Disability Post-Entitlements: Chris Gets a New Job (Title II)

SSA Operator

Phone Directs Christo a
Customer Service Rep )
(CSR)
TSC/ PSC Customer Service Rep (CSR)
o Shares facts and SuspenceChristRS| Inputs information and Common Decision &
Common Iniifston TS Telemer e Canr — information about new job B ermionfecs el Submits relevant proofs proofs into appropriate Notice Process
Service cg;:ger = and earnings estimate via beneficiaries on record) via mail or field office channel
Phong.cc fesd offvce Field Office | Field Office
RSI: Retirement,
Survivor
Field Office TNy
Mail Delivery | mails letter to field offica Verifes Chris’ information | __| If AET is IaES AT
with change in and needs required
employment status
Field Office Field Office
AET: Annual
Earnings Test
Note: If Chris is self-employed, benefit amount is determined by hours worked and not by earnings.

Non-Disability Post-Entitlements: Chris Changes Student Status (Title II)

Phone

Takes claim

ial Reports wages monthly
P— nanammawage Via SSIMWR_ SSITWR, Ty
. paystubs office, ommon ision
Process estimates dependent on i iali
pay schedule or oral report Claims Specialist (CS) Notice Process
PCOMM Via paystubs Inputs wages
PCOMM: Persanal gSI MWR: SSI Mobile Wage
. 3 Communications eporting |
Field Office SSITWR: S5 Telephone (EMWY L EEOMM —
Wage Reporting MWV: Monthly Wage | Provides Chris with receipt
Verification program ¢ and GK notice letter

(autmoated or manual)
Field Office

Via
oral report Inputs wages

GK notice: Goldberg Kelly
notice

PCOMM
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Non-Disability Post-Entitlements: Chris Has a Not Received Payments

Claims Specialist {CS)

END

Error found Issues new check "

SSA Operator

Field Cffice

Directs Christo a
Customer Service Rep
(CSR)

Field Office

* Takes claim
» Verifies if check has been
negotiated

Common Initiation
Process

TS
=T
ys s e e
Field Office Field Office |
PCOMM: Personal
Communications

Claims Specialist [CS}

Common Initiation . m\g;ﬂpﬁhﬁs and « Withdraws money from
AEE candidate my\:'ify gkrevious Rep Payee 'd >
(Note: Initiate via g_ig;-al and financial = R::t;:;;eé aomut:tnew »  END ]
i isit to fiel i . is ot ~ ~
m-pem :::‘tl ;\)‘) eld i f:nnf?rs'é:ns c:::ce letter
appropriate channel 8 ge

I
Field Office Central Office

Sends previous Rep Previous Dicabili
Payee due process letter [ »{E T NS o] - 5:: Nn?s B'r?cﬂ?
with appeals right appeals peal
Field Office
I
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Non-Disability Post-Entitlements: Chris Has a New Child (Title II)

Customer Service Rep (CSR)

Phone Field office ; T
iti follows uj ferifies Chris' i an
Initiates ePath referral A Ehn‘g ‘ sakesclaki

* Provides SSA with

TSC/PSC Field Office appropriate END ‘\-\

Inputs information: new Submits unscheduled [ (Chris begins

c“"""';::c':‘"‘"""“ TSC: Teleservice Center address and household Redetermination (RZ) § du}.:iusmf:rm:vailable > Non-nis:%ility |
girc\;i:erogcger:{:rl Processing members and bills referral Claims Specialist to | Redeterminations

conduct RZ \__ process) /

Field Office

PCOMM

PCOMM: Persanal
Communications

Field Office

Field Office

Non-Disability Post-Entitlements: Chris Changes Student Status (Title II)

Customer Service Rep {CSR)

Phone P Field office |
+ oo adiresi follows up Verifies Chris' identity and
* Initiates ePath referral with Chris | takes clalm
TSC/PSC Fleld Office = :;gv:;s iaf:A with 7 END N
. - Inputs information: new Submits unscheduled { (Chris begins
Comr:::cl:‘ltslﬂlmn 'lI;SsE ;elmmr;ePCenmr. > address and household Redetermination {RZ) ev(’;i;mf:?:vailable Non—Dis:EiI'lty
. In, i . T
ot r%ie':;.r rocessing members and bills referral Claims Specialist to \ Redeterminations
PCOMM Field Office conduct RZ process). 7
PCOMM: Personal Field Office
Field Office Communications
I
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Non-Disability Post-Entitlements: Chris Receives a Large Sum of Money

Customer Service Rep (CSR)

* Asks about remaining

Phone » Takes claim
% . el amaount of sum
: — Ir;a‘m sum as income fir: ¢ Recordsamountasa Claims Specialist
| resource pm————
| PCOMM Field Office 5 i END
| « Sends Chris notice of h . i
E d; o i
Common Initiation PCOMM: Personal Submits proofs of how oo %3000 suspension with appeals ﬁg’::;gg:;';, |
Pracess Communications Surmwas spent referral resource rlg:t and advises to | Redeterminations ;
Nimit submit proof of spend \ rocess) /
Field Qffice Field Office down to field office P!
Field Office
Field Office
Disability Post-Entitl Chris E Title IT W R '
Non-Disability Post-Entitlements Chris Earns (Title age Reporting)
Claims Specialist (CS) 5
8 months Reexamines all ; END 3\
after close Releases annual earmings Runs AERO on records 1 - Henefiiaries eoonisto Chris Processes bepeﬁt changes . s g |
- of taxable a B 2 years after benefits are determine if benefit earnings are on records with posted Mails notice letter to Chris *  completed and |
ﬂ‘ year dnag%lvm Cheis:SEQY/ firstawarded | amount changes i eamings "u.‘ dalg stored)
PC PC PC PC g 3
gCRoé ogi“ °; Central AERO: Automated Earnings
Sg‘é";, ;ur::\r:r;gmlngs Reappraisal Operation
Query PC: Payment Center
DEQY: Detailed Earnings
Query
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Non-Disability Post-Entitlements: Chris Receives Overpayment (Title II &

Title XVI) pt 1

Claims Specialist (CS)

[ ™ Verifies earnings with
employer or Chris

e ]

* Verifies OP
* Stores wage data

Verifies earned wages

PCOMM

PCOMM: Personal
Communications

only

’ Title XVI|

‘ Tide Il
and Xvi

+ Effectuates case
P+ System automatically
generates OP notice
with appeal right

Receives OP notice

Receives alerta manual
OP notice is needed
Manually generates OP
notice with OP amount,
reason, repayment
directions, and appeal
right

Field Office

See Non-Disability

Files for Reconsideration . Appeals Reconsideration
due to disagreement with Process
opP

Chris
appeals

_ - Files waiver - SSA 632
due to inability to repay or
belief to not be at fault

« Title |I: withholds 100%

of benefits from future
Currantly e X witholds 10% (
s o Tite XVI: olds
ROt receiving of benefits from future B END
payments check A,
+ Concurrent implements
Cross-program recovery|
Field Office
Chris agrees
to repay OP
amount
RECOOP RECOOP
Currently Sends OP case to Continuous
receiving failed attempts Submits referral for END
paymants RECOOP Attemps to collect OP TYETEL Y | collection o TRO
Field Office
RECOOP: Recovery TRO: Tax Refund Offset
1 and Collection of
Chris agrees to repay OP amount 24 i - IS
Chris
o
Files SSA 632
Accepts offer if OP can be fi
collected within 36 months \ END) /
Field Office
|
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Non-Disability Post-Entitlements: Chris Receives Overpayment (Title II &
Title XVI) pt 2

CS / CSR or Higher CS / CSR or Higher

iy * Stores waiver approval
alver . dedision f \
approved R P Tt I Remarks B CEMD:
Screen in DMS o 2
PCOMM » Title XVI: DROC in
rT———— MSSICS
PCOMM: Personal * Stores supporting
Communications proofs and SSA 632 in
NDRed
= |ssues walver approval
notice to Chris

Fleld Office

DROC: MSSICS Report of

Contact
NDRed: Non-Disability
Repositary for Evidentiary
Documents
Management Claims Specialist (CS)
reviews Title Il cases
Scans waiver request - Asslgns walv . Waiver
A 632 gns er Customer Service Rep or
i Higher reviews Title XVI Appeiond
L WorkTrack WorkTrack £o3es:
WorkTrack

Management

€S/ CSR or Higher

Chris attends + Interviews Chris and
Stares walver request Personal develops case for
Conferance additional facts

Stores waiver decision

Title 1l: DMS / Title XVI: MSSICS * Title Il: Remarks

Screen in DMS
DMS: Debt Management System » Title XVI: DROC in
MSSICS: Modemized MSSICS
Supplemental Security Income Field Office

Claims System

CS / CSR or Higher

Sends Chris notice for
Personal Conference and

CS / CSR or Higher

Waiver denial Mails Chris rejection
remains notice with appeal right

Waiver

denied folder review

Field Office Fleld Office y END
{ (Chris can
appeal - see |
| Non-Disability
\  Appeals !
CS / CSR or Higher CS / CSR or Higher process)
A Mails Chris notice that the 7 &
Chris misses Schedules anather
Personal appointment for a T":::y Ess:dwoa: :ngll:ef:cls
Conference Personal Conference SRR with appeal right
Field Office Field Office
|
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Non-Disability Redeterminations

Management Claims Specialist (CS}
Allocates workload with Analyzes target and Mails natice of (e 4 w::::lt:s N20 pjn;::se -
target for annual RZs plans RZ schedule appointment to Chris respond unti Chrs contacts SSA
SSTNG SSTNG Field Office Field Office
SSTNG: StaRZ and StriPEs, :
the Next Generation Chris contacts
SSA
Chris' 4 Atr:n;hm to loﬁate Chris
with phone calls
CHTAT: Al + Initates whereabouts »
unknown process Via phone or
Fleld Office field office
Scheduled Redeterminations
SSA Operator
« Verifies Chris* : s i
Phone 8 5 * |nterviews Chris via
Calls SSA 1800 number |~ w{ , information and needs phone or in person ta .
) aRv;'almI;zlggISs - veilty lacto it 2 Submi & « System determines if E END
TSC / PSC > ?::,'f ;stm:;ﬂ' 53go0y w‘;g‘m";uﬁ;'sﬁ?:ms » Inpuls data into Overnight benefits continue, [ (Chrismaybe |
* Gives Chris request for orin persontofield applications process increase, decrease, or | selected for another |
TSC: Teleservice Center information letter and office terminate ", Redeterminatior) /
PSC: Program / Processing due process of proofs MSSICS / POMS Sys,mrT mails mzsz g g
Service Center needed within 30 days v y notice letter wi
A : MSSICS: Modernized status
Field Office Supplementary Security
Income Claims System
POMS: Program Operations
Customer Service Rep (CSR) Manual System
+ Verifies Chris' information
Visits SSA and enters and needs
check-in procedure = Directs Chris to an
. available CS
P oA Field Office \ Field Office
Initiates N20 process due
to *failure to cooperate”
Fiek Office
Schedules Chris an
appointment with a CS
Unscheduled Redeterminations e
|



Non-Disability Fraud

MNUP: Medicare
Non-Usage Project

« Receives notice letter of
benefits application

* Informs SSA he/she did
not apply for benefits

Central Office

Sends field office list of
Medicare beneficiaries
over age 99 to verify
status

Reports identity theft to
Federal Trade
Commission, IRS, and
Internet Crime Complaint
Center

Chris is a Victim of Fraud

Chris:

Typical Scenarios of Chris Committing Fraud

* Files for benefits under multiple SSNs

* Works under one SSN and files for benefits under another SSN
» Chris files for a new SSN and uses both old and new SSNs

Claims Specialist (CS)

Suspects anather
individual has been
spending Chris' checks

Fleld Office

Develop detalls to verify Fraud

=‘ fraudulent activities exist varified

Fleld Office
A

* |s a Representative Payee for a child or adult who should change benefit status but
Rep Payee does not report change
* Alleges living in the US or a state but is actually residing in another country or state

Claims Specialist (CS)

Suspects fraudulent

activities

Fleld Office

Chris' Antagonist
Reports Chris for fraud

Field Office
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Submits SSA E8551 form

General (0IG)

1o Office of Inspector {
Fleld Office |

Reviews case to
determine whether to
pursue or reject case

0IG rejects Notifies SSA of OIG's f

intention to NOT pursue
case

* Notifies SSA of OIG's
intention to pursue case
and requests suspension
of notices to Chris

* Develops case with US
Dept. of Justice & Office

of General Counsel

—_— offense)

Takes appropriate actions

(e.g. posts overpayment,
suspends record, and RZ)

Field Office
RZ: Redeterminations. See

Non-Disability RZ detailed process

map

Initiates Administrative
Sanctions - withholding
Chris’ checks for:

* 6 months (first

» 12 months (second
offense)

» 24 months
(subsequent offense)

Fleld Office

Note: The three guidelines to
initiate Administrative Sanctions:
« The Investigation Unit must
complete their examination
The US Attorney's Office

either accepts or declines the
case for criminal prosecution

Office of the Counsel to the
Inspector General either

accepts or declines the case

for criminal Iitigation or civil
monetary penalties

May receive full, partial,
or no repayment
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